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Standard/

Element Concept Descriptor

A

[&E] Service philosophy and the service’s

A statement of philosophy guides all aspects of
purpose operations.
712 Management systems Systems are in place to manage risk and enable the
effective management and Operation of a quality service.
7.13 Roles and Roles and responsibilities are clearly defined, and
responsibilities understood, and support effective decision-making and

| operation of the service.

121 Continuous There is an effective self-assessment and quality

Improvement improvement process in place.
722 Educational leadership The educational leader is supported and leads the

development and implementation of the educational
program and assessment and planning cycle.

723 Development of Educators, co-ordinators and staff members’ performance
professionals is regularly evaluated and individual plansarein place to
support learning and development.

National Quality Standard and Assessment and Rating | Guide to the National Quality Standard
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purpose operations.
7.1.2 Management systems Systems are in place to manage risk and enable the
effective management and operation of a quality service.
7.13 Roles and Roles and responsibilities are clearly defined, and
responsibilities understood, and support effective decision-making and

- Operation of the service.
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improvement | improvement process in place.
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Room Meeting Minutes

Start Time Date t?j/ O\ j 22
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Shift Duties / routine

Do all staff understand responsibilities?
Are staff sharing duties?
Daily Checklist, who’s responsible?
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Cleanliest of Room
Are there jobs to be done?
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Any Equipment/Materials required
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Any special Days / Celebrations

This can include cultural days

Children being supported

Discuss the importance of each child regardless of age,
gender, ability, culture etc. Value each child’s uniqueness in a
positive way

Quality Improvement Plan (QIP)

Parent Request or Input
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Critical Reflection/Input into
Program

Does everyone understand the program?

Does everyone know how to do observations?
Are the children responding well to the program?
Is our intentional teaching purposeful?
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(Discuss with other team members)

Are you allowing children to make decisions about the day’s activities?
- Ask children what they want to do each day and go with it and help scaffold their learning.

Are you getting as much parent input as you can?
- Writing comments that parents make in the daily journal every day.
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Does everyone understand the program? J
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Are you allowing children to make decisions about the day’s activities?
- Askchildren what they want to do each day and go with it and help scaffold their learning. — ¢ b\

Are you getting as much parent input as you can? lnput -
- Writing comments that parents make in the daily journal every day.
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Critical Reflection/Input into
Program

Does everyone understand the program?

Does everyone know how to do observations?
Are the children responding well to the program?
Is our intentional teaching purposeful?
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(Discuss with other team members)

Are you allowing children to make decisions about the day’s activities?
- Ask children what they want to do each day and go with it and help scaffold their learning.

Are you getting as much parent input as you can?
- Writing comments that parents make in the daily journal every day.
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D5 =" Room Meeting Minutes
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Tick if
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Any notes

Shift Duties / routine

Do all staff understand responsibilities?
Are staff sharing duties?

Daily Checklist, who's responsible?
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Are there jobs to be done?
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Supervision within the room
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Anv Equipment/Materials required

Any special Days / Celebrations

This can include cultural days

Children being supported

Discuss the importanee of each child regardless of age,
gender, ability, culture etc. Value each child’s uniqueness in a
positive way

uality Improvement Plan (QIP

Parent Request or Input

Critical Reflection/Input into
Program

Does everyone understand the program?

Does everyone know how to do observations?
Are the children responding well to the program?
Is our intentional teaching purposeful?

(Discuss with other team members)

Are you allowing children to make decisions about the day’s activities?
- Ask children what they want to do each day and go with it and help scaffold their learning.

Are you getting as much parent input as you can?
- Writing comments that parents make in the daily journal every day.




Any other Items to Discuss

Item No.

Note: Staff are to engage in reflection & refinement of strategies to create and
sustain improvements.

Action Required by
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Any special Days / Celebrations
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Parent Request or Input

Critical Reflection/Input into
Program

Does everyone understand the program?

Does everyone know how to do observations?
Are the children responding well to the program?
Is our intentional teaching purposeful?

(Discuss with other team members)

Are you allowing children to make decisions about the day’s activities?
- Ask children what they want to do each day and go with it and help scaffold their learning.

Are you getting as much parent input as you can?
- Writing comments that parents make in the daily journal every day.




Any other Items to Discuss

Item No.

Note: Staff are to engage in reflection & refinement of strategies to create and
sustain improvements.

Action Required by
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Any other Items to Discuss

Ttem No.

Note: Staff are to engage in reflection & refinement of strategies to create and
sustain improvements.

Action Required by
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